Level 4 Associate Project Manager.

Project managers are responsible for overseeing complex projects, driving organisational change, influencing key stakeholders and utilising the
latest technologies to support their objectives. This programme will help you to develop the skills, knowledge and experience to be an effective
project manager. You will learn how to detail key markers within a project and understand the elements of successful project execution, including
communication and team working attributes, for smoother project delivery.

To apply for this programme you must be employed in a relevant role, and, as a minimum requirement, have:
» Five GCSEs with grades 9 to 4 (A* to C), including English and maths

» We also recommend that learners have 48+ UCAS points or equivalent, but suitable work experience (2+ years supporting project delivery) will

be considered as an alternative

18-month programme (inc. EPA)

Months 1-4

Months 5-8

Months 9-13

Months 14-18

Months 18-20

Project Management
Fundamentals

Data & Compliance

Delivering Results

Project Synergy

Planning for Success

Optimising Resources

Practice Project Report (Months 6-12.5)

Guest speaker sessions exploring future skills and project management trends

Portfolio development, performance coaching, guided self-study and work based projects

Jepp

End Point Assessment
(EPA)

Comprising of:
Written project report

with presentation and
questioning
Professional discussion
underpinned by a
portfolio of evidence

Professional
Qualification with
Firebrand"

*Following successful completion of the EPA, you have the option to undertake a professionally accredited qualification with Firebrand. This will be completed over a 1-2-week intensive course, but there may be a

small break before your chosen course comes up.

Disclaimer: This information is accurate as at the date of publication, July 2024 It is subject to change. This document is for guidance only and does not form part of any contract. For more, visit bpp.com. ©BPP 2024. 01649

Apprenticeship standard

B Associate Project Manager

Structure and commitment

[ Module delivery: Online live

Six modules delivered weekly via online live
lectures (two or three hours per week)

—
E]H Coaching: Online

Performance Coaches to push you further,
with six-weekly sessions to review your
progress, give constructive feedback, support
your studies and identify new challenges and
opportunities (one hour)

@ Guided self-study: Online on-demand
Our Virtual Learning Platform provides you with

24/7 access to your materials, specialist insights
and extra study support from wherever you are

g Work based projects
Show day-one impact by completing workplace
projects with new skills and knowledge that also

count towards your portfolio of evidence for the
End Point Assessment (EPA)

Additional benefits

@ Following completion of the EPA, you will
be able to complete a Project Management
qualification with Firebrand, choosing from:
+ APM PMOQ
» PRINCE2 Foundation and Practitioner

+ APMG AgilePM Foundation and
Practitioner

@ Hands-on workshops that power your
learning, future proof your knowledge,
and build your network

@ Additional sessions delivered by industry
experts to inspire and motivate you, whilst
future proofing your project management
understanding

@ BPP Community: join the online
‘ community for exclusive mentoring and
networking opportunities, and make social
connections with your fellow learners



